
Building Transparent and Sustainable 

Supply Chains



✓ Environmental Management

✓ Human Rights & Workplace and 
Community Development

✓ Traceability & Transparency

Guided by Sustainable Practices in three areas

For the sourcing of palm and shea we are also guided by our Sustainable Palm Oil Policy and Sustainable Shea Sourcing 
Practices. 



Palm Oil: the world’s most widely used 

vegetable oil 



More people need more vegetable oils

10 billion
mouths to

feed in 2050!

• Today we need 213M MT of vegetable oils

• In 2050 another 30M MT extra is needed to feed us all



Palm oil is the most efficient crop

Average palm oil yield: 3.8mt/ha

IOI yield: 4.61 mt/ha per year

Source: EPOA (Oil World 2016)
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The palm industry needs to step up to fully embrace 
NDPE policies: 

o No Deforestation 

o No Peat 

o No Exploitation 

Our company addresses these challenges via industry 
collaboration, our Sustainable Palm Oil Policy and 3-step 
approach.

Harness huge palm benefits whilst 
ensuring sustainable practices 



RSPO: Sustainability Certification for Palm  

3.422 
members of 

89 
countries 

Since 2004

3.2 million 
hectares

11.98 
million 
tonnes

19% of 
Global palm 
production 

Multi –
Stakeholder 

initiative 



✓ Applicable to all suppliers, including Third Party Suppliers (Group-level)

✓ Accelerate the journey to no deforestation through the conservation of High 
Carbon Stock (HCS) forests, High Conservation Value (HCV) areas and the 
protection of peat areas regardless of depth. 

✓ Build a traceable and transparent supply chain. Current traceability status: 
100% traceability to mill level.  

✓ Respect the rights of employees in the palm oil industry, indigenous peoples 
and local communities

✓ Increase the focus on driving beneficial economic change and to ensure a
positive social impact on people and communities

✓ Application of Free Prior and Informed Consent (FPIC) in new developments 

✓ Transparency on our performance and progress via our Palm oil Dashboard. 
Open and transparent Grievance Procedure. 

✓ Wider stakeholder engagement through active participation in industry 
initiatives. 

Our policy sets the industry standard, beyond 
RSPO 



Step 3Step 2Step 1Traceability & 
Transparency Traceability

Identifying the origins of our palm oil 
Risk assessments

Analyzing and prioritizing mills
Supplier verification 

& consultation
Capacity building workshops

Three steps to ensure suppliers’ compliance 



100% traceable palm oil to mill level for IOI 
Loders Croklaan

Technical Supplier Workshops with industry 
experts 

IOI Group organizes technical workshops to involve 
suppliers in its supplier program. 

Today: 100% traceability to mill level 



Our aspirations: 

o 100% traceability to plantation level by 2020
o Continue supplier workshops to support suppliers with implementing policy requirements
o Landscape approach Sabah

Aspiration: 100% traceability to plantation
level



Environmental 
management

‘We will direct our resources into existing priority landscapes and use 
our supply chain leverage to incentivize and support valuable landscape 
conservation initiatives’. 

Support landscape conservation 



Landscape level protection plans

Protection of HCV and HCS via Ketapang peatland 
protection plan at landscape level. 

Fire prevention program

IOI Group frequently conducts fire trainings for 
local communities and the estate teams. 

Landscape level protection  



Our aspirations:

o Collaboration with private sector, government and local communities to protect conservation 
area in West Kalimantan (– landscape approach - ) 

o Seeking for collaboration with trading partners on any other relevant area

o Installation of methane capture facilities at all IOI Group mills by 2020

Enhanced sector collaboration to transform
the industry  



Human Rights in 
the Workplace 

and Community 
Development

‘We are committed to creating a sustainable future for 
communities operating within our supply base. We stand for 
an inclusive supply chain for smallholders, small growers and 
grower companies in the palm oil sector’.

Sustainable future for communities 



Respect all workers rights 

In 2017 all IOI Group locations will have passport 
lockers for workers. 

Respect and uphold all workers rights  

Enhanced recruitment policies 

Source: Finnwatch 31/10/2017

https://www.finnwatch.org/en/news/495-major-malaysian-palm-oil-company-announces-groundbreaking-labor-policies


Our aspirations: 

o Smallholder inclusion: 

o Participation in smallholder program initiated by industry stakeholders 

o Development of smallholder project at third party mill within IOI Group 
supply chain 

o Development of smallholder project in collaboration with customers

o Continue supplier workshops on social & labor aspects 

Focus on further smallholder inclusion 



Sustainability Journey  

Grievance 
Mechanism

December 
2016

March 
2017

Dashboard

December 
2016

3rd Party 
Supplier 
Annex

March 
2017

June 
2017

100% Traceable 
to Mill Sustainability 

Advisory Panel 

July 
2017

2020

September 
2017

Official launch 
Shea Sustainability 

Program  

First sustainability 
Newsletter

100% 
traceability to 

plantation 

BSR Migrant 
Worker 

Management 
assessment 

June 
2017

June  
2017

Policy updated 
social & labor 

rights 

October 
2017

Revised policies on 
Human Rights in 
the Workplace  

Finnwatch, Oct 2017  

November
2017

Sustainability 
Champion Award 
Food Innovations 

Europe



Progress 




